Learning Network Agenda

Tuesday January 17, 2012
Room 169 “Board of Education Meeting Room” L’Anse High School

Goals:

1. Explore the issues and status of vulnerable youth in the community.

2. Strengthen collaborative efforts to improve services and programs for vulnerable youth.
3. Increase sustainability of community services for vulnerable youth.

Session Objectives:

1. Learn about our youth and the 40 Developmental Assets™

2. Review goals and topics chosen on November 16, 2011. Are they still relevant?
3. Form teams, schedule sites for next four meetings, choose topics.

10:00 - 10:15 a.m. PART ONE - LEARNING SESSION
e Welcome, Preview Agenda and Update

10:15-11:45 a.m. LEARNING TOPIC PRESENTATION
s Introduction to Assets
o Fishbowl Discussion with Students

11:45-12:15 p.m. Lunch
12:15-1:15 p.m. PART TWO - REVIEW GOALS & TOPICS
1:15 - 2:15 p.m. Small Group Work

e Form small groups, choose which group will host which date
and which topic will be the focus of the day they host.

2:15-2:30 p.m. Break

2:30 - 3:15 p.m. Small Group Presentations and Host Reflections
e Small group presentations of recommendations to host team

e Host team feedback and response
e Identification of possible action steps
* Discussion
3:15-3:30p.m. Wrap-up/Evaluation/Next Meetings — March 13 and May 8

For more information:
http://www.glcyd.org/programs_learning_networks_baraga.php
Paul Olson, LMSW, CAADC - polson@glcyd.org or 906-228-8919 x29
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Baraga County Vulnerable Youth Learning Network Orientation

Goals:

1. Explore the issues and status of vulnerable youth in the community.
2. Strengthen collaborative efforts to improve services and programs for vulnerable youth.
3. Increase sustainability of community services for vulnerable youth.

November 16, 2011 Attendance: Peter Autio, John Block, Kathy Flagstadt, Ed Gransell, Heather Grentz, Marie
Harju, Lynn Ketola, Bill Kirchhofer, Gordette Leutz, Jennifer Lynn, Thurza Mathes, Paul Olson, Tess Paakola, Amy
Quinn, Brian Rendel, Bertha Rogers, Chris Salo, June Schaefer, Amy St. Arnold, Lois Weber, Jon Young

Topics that were identified as priorities (in no particular order):

e Substance Abuse - youth and adult

* Youth who are struggling, but may not meet the criteria for specific services such as S| {(young people
who "fall through the cracks" in many ways)

*  The Michigan Merit Curriculum - is it right for all young people?

* Parental Engagement - How do we encourage parents to keep up “their part of the bargain?”

¢ Transportation

List of topics brainstormed by the three groups:

Group 1.

Kids falling between cracks - What
services available to youth who do
not receive SSI

Drugs/aicohol

Michigan Merit Curriculum - drop outs,
personal curriculum, poverty, ee,
graduation

Training for entrepreneurs

How do we "catch" non-traditional 4
year college students - gaps in
continuum of care

Positive attitude towards community
college

Bullying

Group 2.

Issues in Baraga County

Poverty

Unemployment

Substance Abuse

Transportation (lack of)

Recreation (lack of)

Inconsistent inter-agency
communications

Topics in Baraga County

High School Requirements for
graduation - options - need more

Positive outcomes for youth (what
happens when youth age out of
foster care)

Group 3.

Limited resources

Transportation

Bullying

Family Life Style

Parental Engagement

Healthy Life-style

Truancy/attendance

Racial issues

Community involvement

Peer Pressure

Lack of goals/aspirations

Emphasis of higher ed.

Jobs/sense of
entitlement/work ethic

spirituality/morals

Tentative Meeting Dates:

e January 17" 2012
e March 13", 2012
e Mays8™ 2012

e August 21, 2012

e October 30, 2012

For more information, see: http://www.glcyd.org/programs_learning_networks_baraga.php
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StronGg Community: One Youth At A Time

In the fall of 2011, 231 youth in 8th, 10th
and 12th grades were surveyed with the
Profiles of Student Life: Attitudes &
Behaviors™ survey created by the Search
InstitutesM, This survey was accomplished
through a partnership which included
Great Lakes Center for Youth Development,
Baraga Area Schools, L'Anse Area Schools,
the Baraga County Community Foundation,
the Copper Country Intermediate School
District and Portage Health.

The Developmental Asset framework
defines community strengths and needs
based on relationships among youth and
adults. While one person may not be able
to transform overall community factors,

The Baraga County 2011
Youth Assetr Reporr

More information available online: www.glcyd.org
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one person, working alone if necessary, has
the power to transform relationships.

This framework empowers us to identify
ways we'd like to see these relationships
grow. As you scan the list on Page 3, you'll
notice two things - first, that many people

already work to build assets in the young
people they know and, second, that this
way of looking at what youth need is not
just for parents or teachers. Everyone has
the ability to help make our community
the best place it can be for youth. We can
all look at the assets and see things we
already do or can start doing to create a
better place for youth.

Too few assets leave youth vulnerable on
two fronts: they are more likely to engage
in risky behaviors, and less likely to realize
their true potential as adults. Building
stronger relationships with the youth in
our home, community, church or school
takes effort, but the Developmental Assets
framework tells us it's worth it.

2011 Baraga County Youth by Asser Levels

While there is no “magic number” of assets
young people should have, youth with at
least half of the 40 Assets are much less
prone to risk-taking behavior. Yet, as the
chart shows, only 38% of Baraga County
youth have 21 or more assets and, perhaps
more concerning, 18% of the youth sur-
veyed have 10 or fewer of the 40 Assets.
The average student who took this
survey has 18 assets.

(In this report, percentages may
not total 100% due to rounding)

Most Common AsseTs
Positive View of Personal Future 73%

Honesty 72%
Achievement Motivation 70%
Responsibility 68%
Integrity 68%

Least ComMMON AsseTs

Creative Activities 13%
Youth as Resources 17%
Reading for Pleasure 17%
Caring School Climate 20%
Community Values Youth 20%

5%

31 to 40 Assets

33%

21 to 30 Assets

44%

11 to 20 Assets

Percentage of
Baraga County
youth who
experience each
of four levels

of assets

They are the strengths, or building

competent and caring. Research shows
that youth with more assets experience
more success in life and participate in
fewer risk-taking behaviors.

WhaTt ARre Assers?

blocks, that kids need to grow up healthy,

Family I persona
Supportil power




The Power of Asser Building

Search Institute studies have consistently shown that young people who experience more of the assets engage in fewer risk-taking behav-
iors and are more likely to report thriving indicators. This means the more assets a young person experiences, the more likely he or she will
choose a healthy lifestyle. This has been shown to be true regardless of age, gender, or region of the country.

The Power 10 Promore

The 2011 Baraga County survey results reveal that the more assets youth
have, the more likely they are to engage in “Thriving Behaviors” such as:
control impulsive behavior, experience school success, exhibit leadership,
help others informally, maintain good personal health, overcome adver-
sity, resist danger and value diversity.

The Power 10 PROTECT

The survey results indicate that the more assets youth have, the less
likely they are to participate in risk-taking behaviors. Risk Behaviors
include: alcohol use, inhalant use, getting into trouble with police,
binge drinking, smoking, marijuana use, shoplifting, hurting another
person, smokeless tobacco use, using a weapon, fighting in groups, ille-
gal drug use, eating disorders, carrying a weapon for protection, driving
while drinking, skipping school, threatening to cause physical harm,
early sexual intercourse, gambling, attempting suicide, vandalism,
depression and riding with an impaired driver.

Number of thriving indicators by asset level Number of risk behaviors by asset level

- 0-10 Assets

- | I 11-20 Assets

| | 3 21-30 Assets i
%2 31-40 Assets 5.2
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Thriving Indicators

B 0-10 Assets
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Risk Behaviors

0%

Percent of Our Youth Reporting Substance Use Related Risk-Taking Behaviors 20711

Risk-Taking Behavior

Category Definition
Alcohol = Used alcohol once or more in the last 30 days 20% 20% 20% 16% :

= Got drunk once or more in the last two weeks - MNM%  12%  10% 6% @ 11% . 19%
Tobacco = Smoked cigarettes once or more in the last 30 days 11% 6% - 15% 8% 11% s 16%
Marijuana = Used marijuana once or more in the last 12 months 21% 23% 19% 9% 27% ;E 31%
Other a Used other illicit drugs once or more in the last 12 months f !
Drug Use (includes LSD, heroin, and amphetamines) 3% 4% 2% 1% 4% - 4%
Driving & = Rode {once or more in the last 12 months) with a driver f |
Alcohol who had been drinking 45% . 51% . 41% 48% 53%  33%

Survey results from "Profiles of Student Life: Attitudes and Behaviors” by Search Institute

Percent of Our Youth Reporring Thriving Indicators 2011

Thriving Indicator

Category Definition

Helps Others

of other racial/ethnic groups

Helps friends or neighbors one or more hours perweekg 83% @ 83% 84% = 84% = 82% - 83%

Values Diversity Places high importance on getting to know people

Pays attention to heaithy nutrition and exercise ! 59% | 56%

Maintains

Good Health

Delays Saves money for something special rather than
Gratification spending it all right away

50% 33% 61% 52% 52%  44%
63% 70% - 50% = 56%

4%  47% - 42%  A5% - 38% - 49%

Baraga County 2011 Youth Asser Report * Page 2



40 Developmental Assers

In Search Institute terms, assets are key individual or environmental resources that enable and nurture young people
to develop in healthy, positive ways. Percentages are for the 231 youth in 8th, 10th and 12th grade at Baraga county
schools who were surveyed in 2011.

Asset Type Asset Name & Definition Percentage
SUPPORT 1 Family Support - Family life provides high levels of love and support 65%
2 Positive Family Communication - Young person and his or her parent(s) communicate
positively, and young person is willing to seek advice and counsel from parent(s) 29%
3 Other Adult Relationships - Young person receives support from three or more
nonparent adults 50%
4 Caring Neighborhood - Young person experiences caring neighbors 46%
5 Caring School Climate - School provides a caring, encouraging environment 20%
6 Parent Involvement in Schooling - Parent(s) are actively involved in helping young
person succeed in school 30%
EMPOWERMENT 7 Community Values Youth - Young person perceives that adults in the community
value youth 20%
v 8 Youth as Resources - Young people are given useful roles in the community 17%
E 9 Service to Others - Young person serves in the community one hour or more per week 51%
2 10 Safety - Young person feels safe at home, at school, and in the neighborhood 59%
2 BOUNDARIES & 11 Family Boundaries - Family has clear rules and consequences and monitors the young
=4 EXPECTATIONS person’s whereabouts 43%
& | 12 School Boundaries - School provides clear rules and consequences 50%
£ 13 Neighborhood Boundaries - Neighbors take responsibility for monitoring young
= people’s behavior 50%
14 Adult Role Models — Parent(s) and other adults model positive, responsible behavior 21%
15 Positive Peer Influence - Young person’s best friends model responsible behavior 65%

16  High Expectations - Both parent(s) and teachers encourage the young person to do well 41%
CONSTRUCTIVE 17 Creative Activities - Young person spends three or more hours per week in lessons or
USE OF TIME practice in music, theater, or other arts 13%
18 Youth Programs - Young person spends three or more hours per week in sports, clubs, or
organizations at school and/or in the community 62%
19 Religious Community - Young person spends one or more hours per week in a
religious institution 46%
20 Time at Home - Young person is out with friends “with nothing special to do” two or
fewer nights per week 48%
COMMITMENT 21 Achievement Motivation - Young person is motivated to do well in school 70%
TOLEARNING 22 School Engagement - Young person is actively engaged in learning 57%
23 Homework - Young person reports doing at least one hour of homework every school day  47%
24 Bonding to School - Young person cares about her or his school 51%
25 Reading for Pleasure - Young person reads for pleasure three or more hours per week 17%
POSITIVEVALUES 26 Caring - Young person places high value on helping other people 46%
27 Equality and Social Justice - Young person places high value on promoting equality
and reducing hunger and poverty 48%
E 28 Integrity - Young person acts on convictions and stands up for her or his beliefs 68%
n 29 Honesty - Young person “tells the truth even when it is not easy” 72%
2 30 Responsibility ~ Young person accepts and takes personal responsibility 68%
= 31 Restraint - Young person believes it is important not to be sexually active or to use
= alcohol or other drugs 36%
w SOCIAL 32 Planning and Decision Making - Young person knows how to plan ahead and make choices 27%
4 COMPETENCIES 33 interpersonal Competence - Young person has empathy, sensitivity, and friendship skills 42%

34 Cultural Competence - Young person has knowledge of and comfort with people of

different cultural/racial/ethnic backgrounds 28%

35 Resistance Skills - Young person can resist negative peer pressure 40%

36 Peaceful Conflict Resolution - Young person seeks to resolve conflict nonviolently 39%

POSITIVE IDENTITY 37 Personal Power - Young person feels he or she has control over “things that happen to me” 50%
38 Self-Esteem - Young person reports having a high self-esteem 51%

39 Sense of Purpose - Young person reports that “my life has a purpose” 67%

40 Positive View of Personal Future - Young person is optimistic about her or his personal future 73%

Baraga County 2011 Youth Asser Report * Page 3
More informaTion is available At www.glcyd.org



Be AN Asset Builder

Basic Keys to Asset Building

1. Everyone can build assets

Who can be
an Asset Builder?

Any person, youth or adult, who
commits time, energy and/or
resources to making a difference in
the community by promoting

2. All young people need assets

. Relationships are key

3
4. The more assets, the better
5

. It takes the whole community

healthy youth

As a Young Person,
You Can...

« Challenge yourself to develop a new interest on your own, or
try a new activity through school, local youth programming,
co-curricular activities, or faith community youth program.

- Strike up a conversation with an adult you admire, and get
to know that person better. See adults as potential friends
and informal mentors.

. Look for opportunities to build relationships with younger
children through service projects, tutoring, or baby-sitting.

As a Parent or Family Member,
You Can...

Consistently model—and talk about—your family’s values
and priorities.

Reqularly include all children in your family in projects
around the house, recreational activities of all kinds, and
community service projects that benefit people with needs
greater than your own.

. Post a list of the Developmental Assets and talk to children
about them. Ask teens for suggestions of ways to strength-
en their assets as well as yours.

As a Neighbor or Caring Adult,
You Can...

Invite a young person you know to join you in an activity:
play a game, visit a park, or go for a walk together.

Greet the children and adolescents you see every day.

send birthday cards, letters,“'m thinking of you” notes,
or e-messages to a child or adolescent with whom you
have a connection.

As an Organization Member
and/or Business Person,
You Can...

« Highlight, develop, expand, and support programs designed

to build assets, such as one-on-one mentoring, peer helping,
service learning, and parent education.

Provide meaningful opportunities for young people to
contribute to the lives of others, in and through your
organization.

Develop employee policies that encourage asset building
in youth, including flexible work schedules for parents and
other employees that allow them to volunteer in youth
development programs.

For information on services and activities available through GLCYD, please give us a call!

This report was prepared by the Great Lakes Center for Youth Development, 1175 Erie St, Marquette,
MI 49855; 1-877-339-6884; for more information on the 40 Developmental Assets and the State of Youth

Grear Lakes Report, log on to www.glcyd.org.
CeNTER
w
Sor

Youth Development

Funding for this survey is provided by Great Lakes Center for Youth Development, The Copper
Country Intermediate School District, Portage Health, and the Baraga County Community Foundation.

Information about the 40 Developmental Assets is copyrighted by Search Institute and used by
permission. For more information, contact Search Institute: 700 S. Third St, Minneapolis, MN 55415;

1-800-888-7828; or visit www.search-institute.org.

Baraga County 2011 Youth Asser Report * Page 4
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Data Report

Baraga County Vuinerable Youth Learning Network
January 17, 2012

Paul Olson, LMSW, CAADC

Developmental Assets™ and Search Institutes™
are trademarks of Search Institute

Anather Youth-Buikling Opportunity Brought to You By:

40 Developmental Assets

= Building Blocks

» All Kids Need Assets

= Everyone Can be an Asset Builder
= Relationships are Key

a It Takes the Whole Community

Asset Categories

External Internal
] G Commitment to
i ' Support Learning

@ Empowerment Positive Values

i Boundaries @ S

and )
Expectations Competencies

’ Constructive @ Positive Identity

: 5" Use of Time

Common Data Uses

a Shapshot

» School Improvement

m Patterns of Data

» Community Mobilization

Profiles of Student Life:
) Attitudes & Behaviors

n 8th, 10, & 12 grades
= 231 students

—-99 Males, 130 Females
» 160 Questions

m Average # of Assets
-18.0

Profiles of Student Life: Attitudes and
Behaviors - Overall Resulits

e 38% of youth have more than half of the assets
= Average number of Assets: 18.0

5%

18%
3
‘ -t 40-10
3% > , #11-20
: #21-30
+31-40
] 4400
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The Power to Promote The Power to Protect
Thriving Actions by Asset Level Risk Behaviors by Asset Level
I . Thriving Actlons: i b4 RiskBehaviors: - Acoliol uso + Shopliting
S R . : g:ﬁ;‘_afmm : zme;mm
5 52, 2 o 2 ? : g&mm F@sf‘«};%iﬁm
% ! [ = i E - w&?:h’ygood &3 i . mmme ) g;‘rg;\g:wesponfof
'é’ 2.6 » 5 personal heath e 8 7?7 + Driving white drinking
: 2 " bty s v, * Thvesicomy s cuse
£ . Resist o K] § ) . 2 m
. gl e S S B T
+  Attempti HCH
W 030 » 11-20 « 21-30 . 3140 o 010 w 1120 « 2130 . 3w - Vandaz:n‘gm
» Depression
. dR;\j]:g with an impaired
Most Common Assets Least Common Assets
" Positive View of Personal
. :::;\;e View of Persona 73% = Creative Activities 13%
= Honesty 729 /z = Youth as Resources 17%
. N » Reading for Pleasure 17%
» Achievement Motivation 70% . i o
= Responsibility 68% = Caring School Climate 20%
» Integrity 68% = Community Values Youth 20%
Next Steps

s Community Release of Data
» Local Presentations
~ School Board Presentations
- School Staff Presentations
~ Community Group Presentations

i
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Zoomerang Survey Results

Baraga Learning Network
Response Status: Completes
Filter: No filter applied

Jan 05, 2012 8:05 AM PST

1. We have currently scheduled five sessions. How many sessions do you feel would be
appropriate during 20127

78%
1%

- 0%

%

0%
0%.

100% |

5 seems appropriate

Lessthan 5

© O O - o s~

2. We are currently scheduled to meet approximately every other month. How much time do you
think should go by between sessions?

Every other month seems appropriate 7 78%

One Month 1 1%

Quarterly B A%
More frequently thanmonthly .0 0%
Total .8 100% |

3. If there are other people who you think should be involved in the Learning Network, please enter
their name and any contact information you have for them below.

2 Responses S ;

4. What are your overall impressions of our idea for this Learning Network?

8 Responses

file://T:\2011-2012 Business Plan Projects\Baraga County\Baraga County Learning Netwo... 1/16/2012



5. If you have not signed a letter of commitment to join the Learning Network and do not intend to, !

could you share with us your reasons?

2 Responses_

3. If there are other people who you think should be involved in the Learning
Network, please enter their name and any contact information you have for them
below.

Respondent # Response
1 Heather Jahfetson, director of the Great
Explorations, or G.E., after-school program at
Baraga Schools would be a valuable member
(if she already isn't one). She may be reached
at 906-353-6663 ext. 205, 3:30 - 5:30, M-F.

2N/A

4. What are your overall impressions of our idea for this Learning Network?

Respondent # Response

11 beleive this will be benificial to the youth in
our County.

21 am a new member. | wouldn't have become
interested if | didn't like what | read in the
paper and found on your site. 50 far, it looks
very good to me.

3| believe that if meetings are facilitated
efficiently and all voices are heard, some
useful information may be shared and perhaps
small changes may occur.

4The idea is great and | hope it works

51 think that this is a good idea, however | find
the level of assertiveness to join a little
disconcerting, however maybe this is what is
needed to ensure the success of the project. |
am always interested to learn more to better
help the clientele that | serve.

6t is good to have many organizations and
groups involved. Having people who are truly
interested in helping our youth are essential.

7 maybe meet every 5-6 weeks instead of 8
weeks
5. If you have not signed a letter of commitment to join the Learning Network and
do not intend to, could you share with us your reasons?

Respondent # Response
11 have signed a letter and am excited about my
first meeting soon to come!
2N/A

file://T-\2011-2012 Business Plan Projects\Baraga County\Baraga County Learning Netwo...
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The Benson'lndex

In 1963, federal economist Mollie
Orshansky devised a formula for

measuring incomse adequac:r and
poverty in this country. The mea-

surement was named the Orshan.

sky Index and Lias beeti used for de-
cades to determins: elfgibmty for
federal assistance programs; . -
It's time for @ new indai; one that
doesn’t measure economic: securl-
ty but provides an assesament of

a community’s success at. prmddm

ing young people with support; em-
powerment, bmmdaries and appor
This new index would bm:alled

the Benson Index; named after my-
friend Peter Bensort who died this:
past week, He introduced me to the-

concept of positive youth develop:

ment and the immof w{

would polnt out that our nnﬂnnal :

pempecﬂWOfymmgpeoplowaaim :
complete and heavily skewed to fo-

cus on issues such as sexual activi-
ty, drug use and violence. The Ben-
son Index would help provide a full-
er and accurate picture of youth in
this country The index could be a
number, or a score or a grade and
would provide a snapshot of the
presence of comumunity supports
available to young people; such as
intergenerational  relationship,
caring neighborhoods, adult role
models and opportunities for youth
to join aduits in enhancing commu-
nity life.

especially important and
- timely Lifting young peo-
" ple out of poverty depends
on changing their contexts
- the people, places and set-
tings that shape their eco-
nomic and developmental
fortunes. The Benson Index
can help with this.

I would want the results
from the Benson Index to be post-
ed at the city limits of every town
in America, similar to the ‘firedan-
ger’ needle you always see before = !
entering a national forest: If the
needleisinthered.yuulmowthat
young people aren’t getting the sup-
port they need: If the needla is in.
the green, then ymmg peopln are
thriving.

Local chambera of commerce
would use the index to show busi:
nesses and families. that the area
is'a greatplaoofor kids: to grow
up. Presidential debates would fox -
cus on how well the candidates im- -
praved the Benson Index in their
home state. The NFE; wouldn't host -

_ aShperBowlinacttYunleumelo-
‘ calBenaonmdexwaaaﬁm

a eet- :
In early 2010; after spandma &7
day together meeting with offices
on Capitol Hill, Peter and I grabbed

a drink before he headed to the alx<"
port. I asked liim what was the next .
‘big thing’ on his Horizon,

Peter described his vision of be-
ing a tronbadour for youth,’ trav-
eling the country and mobilizing}
communities. to embed youth in
networks of caring adults. His goal
was. to engage ten million aduits
from all walks of life to develop sus-
tained, caring relationships with
children and adolescence both with-
in families and in neighborhoods.

One of Peter's favorite phras-
es was, ‘If you breathe, you are on
the team.’ He used these words to
encourage and empower all adults



Many cities already have some
form of the Benson Index in placa.
Bucks County Pennsylvanis. is-
sues a ‘Student Support Caxd” to

report how the community is do-

ing in providing support to the lo.

cal students: On the other sids o>

the. country Venturs. County: Ca-
Rich Environments (CARB}) report
every other year to docyment how
well the county is pro ¢ you

peoplé withs supportss OPPOFtRt | 504 of this country

ties andk high

L i e
tos oo e the sandar ot

. 0"“ i

to play an active role in support-

ing and caring for young people.

You don't need tobe a professional

youth worker, or & teacher or even

a parent to get {nvolved. Everyone.
has arole to play: '

Peter. will not get the chance to
play the role of national troubas
dour and any hope of fulfilling -
his,vialonreliésonth'orestof ug
choosing to know, nameé, move to-
ward; care about, and connect with -
young pecple in every neighbor-

It you breathe; you are on the-

¥ Jon Terry i president of Capitol.
RS icdeLo ‘

Washingtonm, DO

14 YOUTH TODAY NOVEMBER 2011

TO suBs



Baraga County Vulnerable Youth Learning Network
January 17, 2012

L’Anse High School
Please fill in the circle that is your best response to the statement.
% & =
£ 7 ¢
Z5 A& 2
The session content was relevant and useful. @) O O
I learned something new about the other team members. O O O

I understand the purpose and objectives of the Learning o o o
Network.

There was an appropriate balance of listening and o o o
interaction time.

The meeting place and food service were acceptable. o o o

How likely would you be to refer the

Great Lakes Center for Youth 1 2 3 4 5 6 7
Development to a friend or o o o o o O o
colleague? (10 being high)

What have you learned from this that you can use in the near-future?

Agree

Strongly
agree

O

@)

Please feel free to add additional comments or questions on the back.
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