
Assessing Your Board
A part of the 2011-2012 Mission-Building Workshops for Community-Building 

Organizations Series presented by the Great Lakes Center for Youth Development

Visit www.glcyd.org 
or call 877-339-6884 

to register today!

Workshop Rates

Members: $25
Not-Yet Members: $45

Another Nonprofit-Building 
Opportunity brought to you by:

Our Community Partners

Health Plan
Upper Peninsula

Presenter: Judy Watson Olson, President & CEO, Great Lakes Center for Youth Development

Marquette
Wednesday, March 28

9:30 a.m. - 12:30 p.m. EST
Peter White Public Library

Hancock
Thursday, March 8

1-4 p.m. EST
Copper Country ISD

Sault Ste. Marie
Wednesday, March 14

1-4 p.m. EST
EUP ISD

Harris
Tuesday, March 20

1-4 p.m. EST
Island Resort and Casino 

Convention Center

How committed is your board to your organization? Do your board members understand their 
role of governance vs. management? Is the board involved in setting a strategic direction for your 
organization? Do board members donate 
to your cause? All these questions can be 
explored through a board assessment, but 
what do you do with the results?

Join us to find out how to use a board 
assessment to strengthen your board. In 
this workshop, you’ll learn how to improve 
your board’s performance and increase 
board engagement and involvement.

Participants will review a number of 
sample tools and surveys, and will begin  
to develop a survey to bring back to their 
organization.

What You Will Learn
•	 How to assess board performance
•	 What questions could be in your assessment
•	 Recommended practices to improve performance

Who Should Attend
•	 Executive Directors/CEOs
•	 Board Chairpersons
•	 Board Leaders


