AssessiNng YOurR Board

A parrt of The 2011-2012 Mission-Building Workshops for Community-Building
ORrganizaTions Series presenTed by The Great Lakes Center for Youth Development

Presenter: Judy Watson Olson, President & CEO, Great Lakes Center for Youth Development
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How committed is your board to your organization? Do your board members understand their
role of governance vs. management? Is the board involved in setting a strategic direction for your

organization? Do board members donate
to your cause? All these questions can be
explored through a board assessment, but
what do you do with the results?

Join us to find out how to use a board
assessment to strengthen your board. In
this workshop, you’ll learn how to improve
your board’s performance and increase
board engagement and involvement.

Participants will review a number of
sample tools and surveys, and will begin
to develop a survey to bring back to their
organization.

What You Will Learn
e How to assess board performance

e What questions could be in your assessment
¢ Recommended practices to improve performance .

Who Should Attend

e Executive Directors/CEOs
e Board Chairpersons
Board Leaders

Workshop Rates

Members: $25
Not-Yet Members: $45

Visit www.glcyd.orq
or call 877-339-6884

TO REGISTER TOdAY!
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